rya—r ALt 724 v B TOIEREMHE

Information Technology Training in India toward Globalization

TR 1
Katsuhiko YAMASHITA

This paper describes Toshiba's training program in Information Technology in India. It is not

a simple technology training, but a training for globalization of Japanese engineers so that they

can cope with people from different culture and business practices. We first describe why such

training program became necessary. We then describe how the training courses and contents are

developed. The operation of the training program and our effort in continual improvement are

explained. The effectiveness of the program is also evaluated. The training program presented is a

first in its kind and we believe that it can contribute to changing Toshiba from inside toward more

globalized corporation. We also believe that this kind of overseas training is effective in training

young students so that they can cope with globalizing society after graduation.
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Module Name Hours

Business English 80
Cross Culture Communications & Company Visit 48
Software Engineering Advanced 20
Object Oriented Programming Advanced 16
Unified Modeling Language Advanced 20
Design Patterns and Software Design Advanced 16
Specification Writing 40
Project Management 56
Capacity Maturity Model Integration 24

Total 320
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